
 
750 Hospital Loop        Craig, Colorado           970-824-9411 

 
BOARD OF TRUSTEES MEETING MINUTES 

July 19, 2018, Board Room, 6:00 p.m. 
 

Board Members Present:  Forrest Luke; Alman Nicodemus, Secretary/Treasurer; Don 
Myers; Terry Carwile; and Kelly Hepworth. 
 
Board Members Absent:  Todd Jourgensen and Cathrine Blevins. 
 
Hospital staff present: Andy Daniels, CEO; Jennifer Riley, VP of Hospital Operations; Beka 
Warren, VP of Quality; Dr. Scott Ellis, CMO; Kelsea Henry, CFO; Michael Buda, General 
Counsel; Amy Peck, CNO; Leanne Crowe, HR Director; Dr. Jeffrey Womble; Chief of Staff; 
Sam Serniak, Physician Recruiter; and Julie Hanna, Executive Assistant and Recorder.   
  
Call to Order.  The meeting was called to order at 6:00 p.m. by Alman Nicodemus, Acting 
Chair. 
 
Opportunity for Public to Address the Board.  There were no requests.   
 
Recognition.  With thanks from the Board of Trustees, Amy Peck was recognized for ten years 
of service and Beka Warren was recognized for thirty years of service.  Congratulations! 
 
Agenda Review.  Item I 1 was stricken from the agenda. 
 
August Calendar. The board reviewed the August calendar and it was accepted. 
 
Consent Agenda – Meeting Minutes.   
 
MOTION 2018 – 51:  Moved by Forrest Luke, seconded by Terry Carwile,  That the Board of 
Trustees approve the MRH Board of Trustees minutes of the meeting June 21, 2018; accept the 
Quality Steering Committee minutes of the meeting of July 11, 2018; and accept the Finance 
Committee minutes of the meeting of July 18, 2018.  Ayes, all.  Motion carried. 
 
Consent Agenda –Projects and equipment as recommended by Finance Committee.  There 
were none. 
 
Medical Staff Privileges.  Dr. Jeff Womble, Chief of Staff, presented the privileges. 
 
MOTION 2018 – 52:  Moved by Terry Carwile, seconded by Forrest Luke,  That the following 
privileges be approved as reviewed and recommended by the Credentials Committee on July 3, 
2018 and the Medical Executive Committee on July 5, 2018.  
 

The following files were presented for Provisional appointment: 



 Ethan Wei, MD – Hospitalist Medicine. The committee reviewed the file for 
Dr. Wei and they unanimously recommended his appointment to the Provisional 
Provider Staff of The Memorial Hospital. 

 Jennifer Rosenthal, MD – Pediatric Medicine. The committee reviewed the file 
for Dr. Rosenthal and they unanimously recommended her appointment to the 
Provisional Provider Staff of The Memorial Hospital. 

 Tara D. Herrero, CRNA- Certified Registered Nurse Anesthetist Medicine. 
The committee reviewed the file for Tara Herrero and they unanimously 
recommended her appointment to the Provisional Non Physician Provider Staff of 
The Memorial Hospital. 

 
The following files were presented for Advancement: 
 None 

 
              The following files were presented for Reappointment: 

 Michael Pettersen, MD- Tele-Pediatric Cardiology Medicine.  The Committee 
reviewed the file for Dr. Pettersen and they unanimously recommended his 
reappointment to the Associate Provider Staff of The Memorial Hospital.  

 David J. Miller, MD- Tele-Pediatric Cardiology Medicine.  The Committee 
reviewed the file for Dr. Miller and they unanimously recommended his 
reappointment to the Associate Provider Staff of The Memorial Hospital.  

 Douglas Christensen, MD- Tele-Pediatric Cardiology Medicine.  The 
Committee reviewed the file for Dr. Christensen and they unanimously 
recommended his reappointment to the Associate Provider Staff of The 
Memorial Hospital.  

 Samuel Brescia, MD- Tele-Pediatric Cardiology Medicine.  The Committee 
reviewed the file for Dr. Brescia and they unanimously recommended his 
reappointment to the Associate Provider Staff of The Memorial Hospital.  

 
Ayes, all.  Motion carried. 
 
June, 2018 Financial Report – Kelsea Henry presented the report.  
 
June ended with a profit of approximately $362k, above budget by $45k. June of 2017 had a 
profit of $354k. Year to date there is a $506k profit which is over budget by $504k. In June of 
2017, there was a year-to-date loss of $442k.  
 
Gross patient revenue for June was $9.1 m which was above budget by $692k. Net patient 
revenue was below budget by approximately $44k for June. Year-to-date net patient revenue is 
over budget by $552k and over 2017 by $4.6m.  
 
June expenses were under budget by $76k. Total labor costs are under budget for June by $58k. 
Professional fees, contract salaries, licenses, dues and fees, and miscellaneous were over budget 
for June. Year to date labor costs are under budget by $1.1 m. Purchased services, pro fees, 
contract salaries, and miscellaneous expenses are running high. However, supplies, repairs and 
maintenance, and minor equipment are under budget.  
 
Med/Surg admissions were under budget, with swing bed admissions over budget. Because 
average length of stay (ALOS) was also longer for swing bed, patient days were significantly 
greater than budgeted. Clinic visits were down slightly compared to budget. ER and Lab were 
down compared to budget in June, and diagnostic imaging, cardio, and physical therapy were all 
over budget. 



 
CEO Monthly Report – Andy Daniels, CEO  
 

2017-18 Goals – July 2018 
 

1. Complete the implementation of retail pharmacy and take advantage of 340B retail 
program:   Estimated Completion Date:  December 31, 2017 

 
February-2018 Update:  Goal complete.  
 
2. Complete process of seeking out funding opportunities and approval to build needed 

clinical and operational space (i.e. New MOB):  Estimated Completion Date:  
December 31, 2017  

 
February-2018 Update:  Goal complete.  
 
3. Complete implementation of ISO9001:2015 Quality Management System AND 

achieve ISO-9001 Certification! Estimated Completion Date:  August 31, 2018 
 
July-2018 Update:  We expected DNV-GL to be onsite prior to now.   As of the date of writing 

this report (07-10-18) we continue to wait.   Perhaps by the BOT meeting they will have 
arrived and our survey will be complete!  

 
4. Complete the set-up of a Federally Qualified Health Center (FQHC) Look-Alike 

Center.  Estimated Completion Date:  June 30, 2018 
 
February-2018 Update:  Goal tabled.  
 
5. Complete Home Health & Hospice Implementation.  Estimated Completion Date:   
July-2018 Update:  We had a patient decide to go on hospice survey but passed away during the 

hospice intake process at their home.   
 
6. Obtain interim construction financing, bid and begin construction of the new 

Medical Office building.  Estimated Completion Date:  March 31, 2018 
 
April-2018 Update:  Goal completed.   
 
7.   Analyze, propose and adopt solutions to correct technical and community perception of 

billing as it relates to billing clarity, accuracy and timeliness of services.  Estimated 
Completion Date:  July 31, 2018 

 
July-2018 Update:   ZRS was back on-site the week of July 10 for some additional follow-up.   

Although cash was down in June, cash for July is starting to finally come back in 
following this transition.   We sent out our first batch of registered letters to patients with 
our new process prior to turning over accounts to collectons.   The first batch went out on 
the week of 7/10/18.   I feel that by the end of July things will have stabilized with cash 
and we will be getting back to normal.    For example:  Medicare cash from June 1st – 6th 
was $401,648.54.  The same period from July 1st to 6th we collected $1,414,682.07.   We 
also billed out $6 million in the last 10 days of June.   I did send a letter to USDA stating 
that we would likely miss our June 30th days of cash on hand, and the reasons why and 
what we are doing to correct.   The only response received was “Thank you for the letter, 
we will be looking forward to seeing June financials.”   Speaking of June – we had a 



record gross revenue month.   We exceeded 9 million in gross revenue.   We are also 
beginning the process of looking at new statements and a new statement provider.  

  
7. With the exception of emergencies, eliminate the use of locums physician coverage 

beginning with the emergency department. Estimated Completion Date:  August 31, 
2018 

 
July-2018 Update:    As reported verbally at the last BOT meeting, Dr. Leary had a delay in 

getting his Colorado liscense.   His revised start date is in September, 2018.   His 
Colorado liscenses approval is on the August Medical Board agenda.   

 
8. Explore, develop and then propose a level 2 nursery service at MRH.  If approved, 

implement. Estimated Completion Date:  October 31, 2018 
 
April-2018 Update: Goal tabled. 
 
9. Develop a beginning population health plan that is fiscally responsible with the goal 

of identifying high cost patients in target area and implementing a structured 
chronic disease management program. Estimated Completion Date:  July 31, 2018 

 
July-2018 Update:   
 
• We commit that every patient - every time - every inpatient discharge will leave in hand 

with a confirmed appointment for follow-up with a PCP:    Our goal is to have this 
process in place and monitored by September 30th.   

 
• We commit that every patient - every time - every ED discharge will leave in hand with a 

confirmed appointment for follow-up with a PCP:  We have discussed this process with 
the ED initially and we have different point of views.  We are reminded that this is about 
the patient – not who is doing to necessarily do what.   Our goal is to have this process in 
place and monitored by September 30th.   

 
• We commit to identifying 100% of our existing chronic care Diabetic Patients (managed 

or unmanaged) and set-up a process, system, education, and plan of care based on best 
practices:  No progress at this time.  

 
• We commit to our employees that by 2019 we will modify our benefits plan to address 

employee population health priorities:   We will offer incentives/disincentives for a 
covered annual wellness visit and incentives/disincentives for all tobacco/nicotine use 
(with offering nicotine cessation program).    We will have a draft of our 2019 plan in a 
few months.  I forwarded to the BOT a report showing that (as an example) – 18% of 
employers charge a premium for smokers and 75% of employers offer wellness benefits.   

 
10. Mental Health: Phase I: Explore additional collaboration with existing entities for 

“crisis management,” and integrate ongoing behavioral health into primary care 
clinics. Investigate all possible concepts to use “surplus beds” for inpatient mental 
health services in Moffat County while making the entire program breakeven or 
better for the organization.  Estimated Completion Date:  April 30, 2018 

 
July-2018 Update:  Michele Lewis RN, primary care clinic nurse manager, is working on 

patient flow and helping to determine logistics. LCSW Lisa Saab has been chosen as a 



provider, and 9os being processed by Courtney Latham for credentialing. The psychiatric 
nurse practitioner has not yet been chosen. The project is moving forward as planned.  

 
11. Analyze, propose and, if approved, implement strategic price initiatives in the 

following three areas: Labs, Imaging and “Scopes” with a focus on process 
improvement and internal cost reductions.  Estimated Completion Dates:   

• Lab – February 28, 2018 
• Radiology – August 31, 2018 
• Scopes – May 31, 2018 
 
July-2018 Update:   
 
Anthem:   Anthem agreement has been signed and countersigned.   We will begin working with 

Anthem on the roll-out to the community.  
 
Direct to Consumer:   Community Clinics Members Only Healthcare (as it will now be named) 

is in the final stages of getting services and pricing and putting those into marketing 
drafts.   We are looking at fourth quarter for a roll-out which is consistent with many 
other “health plan” options that hit the public market.  

 
12. Enhance the following service lines by re-structuring and adding the necessary 

components to offer a fuller and profitable pain management, wound care and sleep 
center service program(s).  

 
Estimated Completion Dates:   
• Pain Management – June 30, 2018 
• Wound Care – January 31, 2018 
• Sleep – February 28, 2018 
 
July-2018 Update:   
 
Pain Management:   We provided a contract to Black Mountain Anesthesia Group the week of 

07-10-2018 for providing two days a week pain management services in our clinic.  We 
are waotomg for feedback on the contract language.   We are starting to work through the 
logistics and planning.  The objective of pain management is not to manage patients who 
have addictions to pain medication; it is to reduce the use of narcotics by reducing use 
and potentially doing procedures that eliminiate or reduce pain to manageable levels.  

 
13. Additional Recruiting (not contained within another goal): ENT – surgical and 

allergies, Spine Orthopedics – surgical (either full or shared), Internal Medicine – 
Clinic  

 
Estimated Completion Date:   
 ENT – December 31, 2018 
 Spine Ortho – September 30, 2018 
 IM – September 30, 2018 
 
July-2018 Update:   
 
Pediatrics:  Dr. Couillard has accepted her contract with clinic start date of September 4th, 2018. 
 



Orthopedics:  Dr. Borchard has accepted his contract with his new schedule effective August 1, 
2018.  

 
Spine:  We have reached a tentative agreement for a part-time spine surgeon to begin in 

approximately 90 days pending board approval.   This is a very exciting opportunity and 
fits well with our desire to increase our swing-bed utilizations and provide additional 
services in our community.  

 
Family Medicine:   We intend to offer a candidate a contract who interviewed here the week of 

7/10/2018.  If they accept, their start date would be in about 4-5 months as he works out 
his current contract terms.  If he accepts the terms we are offering, we will bring that 
contact to the board for approval in July.   We have several other family practice 
candidates coming in the next few months all with 2019 start dates.   

 
Dermatology:   We interviewed a great candidate for dermatology.   We intend to offer the 

candidate a position to work two days out of our Steamboat Clinic and two days out of 
our Craig Clinic.   Dermatology is the hardest of all sub-specialties to recruit.   The 
candidate wanted to work for us because we are independent.  If she accepts the terms we 
are offering, will bring that contact to the board for approval in July.   

 
Internal Medicine/Occupational Health:  We are working with a candidate that is boarded in 

both IM and Occupational Health.   The candidate and his wife were on-site for the 4th of 
July weekend.  This would be a good pick-up as well – stay tuned.  

 
14. Pursue “Microexpansion” in Hayden, Baggs & Mobile Clinic.  Develop plans, 

financial proformas and, if approved, implement. Note – (one not all – TBD) 
Financial Analysis – Estimated Completion Date:   March 31, 2018 
 
July-2018 Update:  Nothing to report this month.  
 
15. Explore possible joint ventures, affiliation agreements and other legal structures to 

add, expand and participate in the expansion of healthcare services in a “win-win” 
format.   If approved, pursue and implement.  Estimated Completion Date: 
Ongoing.  

 
July-2018 Update:   Nothing to report this month.  
 
16. Develop, establish and implement a strategic succession plan for the organization. 

Estimated Completion Dates:  July 31, 2018 
 
July-2018 Update:   Nothing to report this month.  
 
17. Develop, propose, adopt and begin “a housing solution” for support services. 

Estimated Completion Dates:  July 31, 2018 
 
July-2018 Update:   Architects have picked up the 3rd floor work and we should have a draft 

returned to us shortly for review.  
 
18. Report other major operational items to the board.   



 
June-2018 Update:   
 
Retirement Plan Update:  We should have 2019 retirement plan structure recommendations by 

BOT meeting.   
 
Cerner:  Cerner was on-site 7/10/18 to do a fact finding mission prior to their August 8/1 and 

8/2 demonstrations with providers and staff.   
 
2020 Rapid Care Clinic PTAN:   34 of 90 days for wait are completed for our PTAN.   We 

reached out to CMS on 7/9/18 with an indication that it was “still in the stack.”  We 
continue to hold claims.   

 
713 Russell Street:  I am waiting on a response from the county attorney on the method the 

county will permit us to sell this property.   
 
Lease Approval:  I am requesting approval for a lease at 2201 Curve Plaza in Steamboat which 

replaces our existing lease on 1169 Hilltop Parkway, Steamboat.   It is a much better 
location and will be much more functional clinic space.  We have requested consent by 
the BOCC as well.   

 
Digital Billboard:  We were asked on July 4th to use our board to publish that the fireworks 

were cancelled.   We were happy to support our local community through the use of this 
tool.    

 
Employee Town Hall Meetings:   I will be doing employee town hall meetings the week of July 

23rd at various dates, times and locations.   
 
Board Retreat:    August 30th and August 31st.    Please remember that we have our annual BOT 

retreat starting on Thursday, August 30 at 5:00 PM for dinner, and at 6:00 PM the event 
begins.   See you there!  

 
Upcoming Events:  
 
Sports Physicals:   We are proud to provide sports physicals once again this year donating the 

proceeds back to local schools for their athletic programs.   This year the date is July 25th 
from 5:00 – 7:00 PM at 785 Russell Street.   

 
Elevate Education 5K:  August 4th – we are the sponsor for this event this year.  
 
Moffat County Balloon Festival - August 4th – we are a sponsor of this event this year, and we 

will have a booth during the festival.  Stop by and say “hi.”  
 
Moffat County Fair:   We are a sponsor at the 100th Moffat County Fair on August 6th to 

August 11th.   We will be on-site to bid for our annual steer/animal purchase.  
 
Routt County Fair:   We are a sponsor at the Route County Fair on August 10th to August 16th.   

We will have booth at this event. 
 



Lease approval 2201 Curve Plaza, Steamboat Springs, CO 80487.  Jennifer Riley presented 
information concerning this ten year space lease with improvements amortized over the life of 
lease.  It is proposed to house Podiatry, Dermatology and Cardio. 
 
MOTION 2018 – 53:  Moved by Forrest Luke, seconded by Kelly Hepworth,  That the Board of 
Trustees approve the ten year lease to include improvements at 2201 Curve Plaza, Steamboat 
Springs.  Ayes, all.  Motion carried. 
 
Executive Session.  At 6:30 p.m. the board moved into executive session.  Invited to remain 
were the board, Beka Warren, Michael Buda, Jennifer Riley and Leanne Crowe. 
 
MOTION 2018 – 54:  Moved by Forrest Luke, seconded by Terry Carwile,  That the Board of 
Trustees adjourn to Executive Session for matters required to be kept confidential pursuant to the 
Colorado Open Meetings Law C.R.S. § 24-6-402(4)(c) subject to the Colorado Professional 
Review Act, C.R.S. § 12-36.5-104(15).; and for matters required for hospital quality 
management information pursuant to C.R.S. 25-3-109.  2018 Q2 Risk Management Report; 
 
And 
 
Executive Session for the purpose of reviewing matters of negotiation pursuant to C.R.S. § 24-6-
402(4)(e), and Executive Session for the purpose of reviewing personnel matters pursuant to 
C.R.S. § 24-6-402(4)(f). CEO Evaluation.  Physician Contract.   
 
Ayes, all.  Motion carried. 
 
At 7:37 p.m. the Board of Trustees returned to regular session. 
 
MOTION 2018- 55:  Moved by Don Myers, seconded by Forrest Luke, That the Board of 
Trustees approve the 2018 Q2 Risk Management Report.  Ayes, all.  Motion carried. 
 
MOTION 2018 – 56:  Moved by Forrest Luke, seconded by Terry Carwile,  That the Board of 
Trustees approve the physician contracts for Clinton Devin, MD, Spine Orthopaedics; and Laurie 
Good, MD, Dermatology.  Ayes, all.  Motion carried. 
 
Adjournment.  The meeting was adjourned at 7:40 p.m. 
 
Respectfully submitted, 
Julie Hanna 
Julie Hanna 
Executive Assistant and Recorder 
 


