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You Came, We Listened

Kelsey and Trini 
Loya

Daina and Wayne 
Wagner

Outcomes of TMH Community Roundtables
What do you get when you mix 50 dedicated community members 
for two hours with 10 members of the TMH board and staff? You get 
loads of inspiration and direction for how to make things better. 

In April and May, TMH held community roundtables to gain 
perspective on what the hospital and its clinics are doing well, and 
where we can improve. Over 360 comments were logged from nearly 
50 participants over 3 nights.   

We learned several important things. One is that we need to be 
more vocal about the good services we provide. Many people did not 
realize all the various services we offer, and how we partner with 
the community in many positive ways. Another is that people are 
frustrated with our billing process, believing it is cumbersome. In 
response, we’ve implemented a Billing Improvement Lean Team. 
We invited a board member, a community member and key staff 
members to become part of a team to lead positive change and address 
immediate concerns. The team has several subcommittees who are 
focused on improving different aspects of the billing process. This 
adds to improvements made earlier this year to combine our lab and 
medical clinic bills into one. Paying bills is never fun, but it shouldn’t 
be painful. Our ultimate goal is to simplify.

We also learned that people feel uneasy about turnover at the 
CEO level and with physicians. While we always attempt to hire 
people who are a good fit with TMH and the community, it doesn’t 
always work out as planned. The good news is that our turnover 
rates overall for all staff is lower than the national average among 
hospitals of like sizes. While a priority in hiring a new CEO is to 
find someone committed to staying in the area over time, please rest 
assured that our core staff is highly dedicated to our TMH mission 
and is committed to staying. 

The TMH Medical Clinic stood out as one of our best assets. Many 
participants made positive comments about our new phone system 
and our kind and knowledgeable physicians and staff.

As your local hospital, please know we are dedicated to serving you 
and part of that means listening to you and making improvements 
where needed. If you have suggestions or comments to share, please 
do not hesitate to contact us. After all, you—and your good health—
are the reason we are here.

“As a roundtable participant, I really 
appreciate that the hospital put themselves in 
the humble position of asking the community 
for input, and then really listening. I know 
it’s a hurdle to regain trust if someone had a 
negative experience in the past, but I honestly 
believe the people at TMH have taken real, 
proactive steps to ensure they deliver great 
healthcare to our residents.”
– Joe Bird, Craig Resident

If you haven’t already, come 
meet Kelsey and Trini Loya and 
Daina and Wayne Wagner— 
Craig soon-to-be parents who are 
sharing their pregnancy journey 
with you, our community! Kelsey 
is due in October, and Daina 
is due in September. Read 
their stories and see videos at 
thememorialhospital.com or visit 
our Facebook page.



TMH Improves Patient Care with  
Two New Nursing Practices
If you’ve stayed in the hospital 
recently you likely noticed a 
positive change—more attention at 
the bedside. That’s because TMH 
recently implemented two proven 
nursing best practices that benefit 
patients: bedside reporting and hourly 
rounding.

Hourly rounding simply means a 
nurse or nursing assistant checks in 
with you every hour. Your nurse asks 
how you are doing, or observes your 
status if you are sleeping. She also 
carries out the 4 Ps of nursing—Pain, 
Potty, Positioning and Periphery. 
(Periphery means keeping your 
personal items within reach.)

“Rounding isn’t new, but doing it 
every hour is, as opposed to every 
two hours as we did before,” says 
Christine Marks-Neece, RN, BSN, 
Inpatient Supervisor for Medical-
Surgical and SCU Nursing. 

Rounding goes hand-in-hand 
with bedside reporting, a best 
practice highly touted by the Joint 
Commission (JC), the national 
organization that accredits TMH. 

With bedside reporting, nurses who are signing off from their 
shift meet their replacements at each of their patients’ bedsides 
to share information and verify the care plan going forward, 
giving the patient and family an opportunity to give input. It 
truly puts patients right in the middle of their own care.

“The JC sees it as a way to improve patient education, better 
manage communication during patient hand-offs, and encourage 
patients and family members to be involved in the care plan,” 
Marks-Neece adds.

Both practices have been a big hit with patients. “Patients like 
the extra attention from their nurses, and they really appreciate 
the chance to understand and approve their plan of care, rather 
than simply going along,” Marks-Neece concludes.

TMH is dedicated to staying abreast of the latest best practices 
in medicine, ensuring patients receive high quality care.

Sports Physicals  
School is just around the corner, 
and with it comes the start of school 
sports. Sports and camp physicals 
are offered year-round for $15 at TMH 
Medical Clinic. Make an appointment, 
or drop by from 4:00 to 7:00 pm on 
July 24 when we’re dedicating the 
afternoon to sport physicals.
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“Patients like the extra attention from their nurses with 
hourly rounding, and appreciate the chance to be involved in 
their care plan with bedside reporting.”

– Christine Marks-Neece, RN, BSN, TMH Inpatient Supervisor



Sports Physicals  

Visit with Dr. Driggs!
If you’d like to meet Dr. Alexis Driggs, reserve August 5th on your 
calendar! In order to become familiar with the community and get to know 
its residents, Dr. Driggs is holding an open house. Even if you only have a 
few minutes to spare, stop by and meet our new general surgeon!

Dr. X. Alexis Driggs,  
General Surgeon

August 5
Meet & Greet with Dr. Driggs 
TMH’s New General Surgeon

5:00 - 7:00 pm

The Memorial Hospital 
970-824-9411 for more info

TMH is happy to welcome the 
first female general surgeon 
to the valley—Dr. X. Alexis 
Driggs. Dr. Driggs comes to us 
with many years of experience 
and several certifications.

Dr. Driggs performs all types 
of general surgeries—head, 
neck, gall bladder, hernia, 
breast, cancer and more. She 

has a special interest in laparoscopic surgery, and she is 
also well trained in facing emergency situations.

As a resident in training, Dr. Driggs had the opportunity to 
learn from a highly-skilled and well-respected laparoscopic 
surgeon. She says she “learned 100 little tips and tricks to 
expertly perform minimally invasive surgery.”

Working for a county hospital in Oakland, California, 
Dr. Driggs ran four trauma bays and gained experience 
performing a multitude of surgeries—often on an 
emergency basis. She feels she is well prepared for 
whatever might come her way at The Memorial Hospital. 
She looks forward to meeting new patients from Craig and 
surrounding areas when she starts July 30.

Meet our new general surgeon, Dr. X. Alexis Driggs

Immunizations Needed for School
Getting necessary immunizations is often a part of a new school 
year. Each year, the Centers for Disease Control determines 
which immunizations children need at each age or grade. To 
find out if your child’s immunizations are up-to-date, visit your 
primary care provider or come to the back-to-school health fair. 

The TMH Medical Clinic is taking appointments for back-to-
school immunizations. Most immunizations are covered by your 
insurance and Medicaid.

For more information, visit www.colorado.gov and click on 
Immunization Schedules or visit www.thememorialhospital.
com/resources/immunization-requirements.

2014 Recommended Vaccines

4-6 Years
DTaP – Diphtheria, Tetanus, Pertussis
IPV –  Polio
MMR – Mumps, Measles, Rubella
Varicella – Chickenpox

11-12 Years
TDaP – Tetanus, Diphtheria, Pertussis
MCV4 – Meningococcal Conjugate Vaccine, Dose 1
HPV – Human Papillomavirus, 3 Doses (girls and boys)
Influenza

13-18 Years
MCV4 – Meningococcal Conjugate Vaccine,  
Booster at age 16

Dr. Jon Hamilton

Cinde Porter, PA-C

8:00 am – 7:00 pm  
(Mon, Wed, and Thurs)

8:00 am – 5:00 pm  
(Tues and Fri)

Ph: 970-826-2400

The TMH Medical Clinic 
is now open late!



750 Hospital Loop    
Craig, CO 81625
(970) 824-9411

www.thememorialhospital.com

What to Expect When You’re Expecting 

Read All About Us
The TMH 2013 Report to the Community will soon be available 
on our website at www.thememorialhospital.com/about. 

Tuesday, August 26
6:00 p.m. 
Come tour TMH’s birthing unit—see our state-of-the-art facility 
and technology, our comfortable rooms, and get the chance to 
ask our physicians all those parent-to-be questions you have 
about labor and delivery! 

Call 824-9411 to RSVP

Meet in the main lobby of TMH. All are welcome. 

This event takes place just four times a year, so if you’re 
expecting, plan ahead to attend in November, February or May!
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