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BOARD OF TRUSTEES MEETING MINUTES 

October 19, 2017, Board Room, 6:00 p.m. 
 
Board of Trustees members present:  Todd Jourgensen, Chair; Cathrine Blevins, Vice 
Chair; Alman Nicodemus, Secretary/Treasurer; Forrest Luke; Don Myers; Kelly Hepworth, 
and Terry Carwile. 
 
Hospital staff present: Andy Daniels, CEO; Beka Warren, VP of Quality; Bryan Curtis, VP of 
Information Technology; Amy Peck, VP of Nursing; Jennifer Riley, VP of Hospital 
Operations; Dr. Kristie Yarmer, Chief of Staff; Dr. Scott Ellis, Chief Medical Officer; and Julie 
Hanna, Executive Assistant and Recorder.  
 
Guests:  Sam Serniak, MRH Physician Recruiter, and Justin Guereca, CNCC student. 
 
Call to Order.  The meeting was called to order at 6:00 p.m. by Todd Jourgensen, Chair. 
 
MOTION 2017 – 66 :  Moved by Alman Nicodemus, seconded by Terry Carwile,  That the 
Board of Trustees adjourn to Executive Session for the purpose of receiving legal advice on 
specific legal questions from legal counsel pursuant to C.R.S. § 24-6-402(4)(b).  Ayes, all.  
Motion carried. 
 
At 8:25 p.m. the Board of Trustees returned to regular session. 
 
MOTION 2017 – 67:  Moved by Alman Nicodemus, seconded by Cathrine Blevins,  That the 
Board of Trustees permit the CEO to enter into an agreement with Northwest Colorado Health 
for the sale of real estate located at 745 Russell Street at the appraised value of $690,000.00 by 
December 31, 2017.  Ayes:  Alman Nicodemus, Cathrine Blevins, Forrest Luke, Kelly 
Hepworth, Don Myers, Todd Jourgensen.  No:  Terry Carwile.  Motion carried. 
 
MOTION 2017 – 68:  Moved by Alman Nicodemus, seconded by Cathrine Blevins,  That the 
Board of Trustees request that the Moffat County Commissioners execute a resolution allowing 
Memorial Regional Health to enter into an agreement with Northwest Colorado Health for the 
sale of real estate located at 745 Russell Street at the appraised value of $690,000.00 by 
December 31, 2017.  Ayes:  Alman Nicodemus, Cathrine Blevins, Forrest Luke, Kelly 
Hepworth, Don Myers, Todd Jourgensen.  No:  Terry Carwile.  Motion carried. 
  
Opportunity for Public to Address the Board.  There were no requests from the public. 
 
Agenda Review.  There were no changes to the agenda. 
 
November, 2017 Calendar.  The board reviewed the calendar. 
 
Consent Agenda – Meeting Minutes.  The meeting minutes consent agenda was reviewed. 
 
MOTION 2017 - 67:  Moved by Alman Nicodemus, seconded by Forrest Luke,  That the Board 



of Trustees approve the meeting minutes of September 21, 2017; accept the Finance Committee 
meeting minutes of October 16, 2017; and accept the Quality Steering Committee meeting 
minutes of October 11, 2017.   Ayes, all.  Motion carried. 
 
Equipment/Project Requests.  
A request for the purchase of a third Medtronic FT10 for the OR at a cost of $15,000 was 
presented for information only.  This is a cautery/ligature machine and with this purchase there 
will now be one in each of the ORs.  The Finance Committee recommended the purchase.  It was 
reported to the board as an FYI as the cost falls within the approval guidelines of the CEO. 
 
Medical Privileges.  Dr. Kristie Yarmer presented the medical privileges. 
 
MOTION 2017 - 68:  Moved by Alman Nicodemus, seconded by Forrest Luke,  That the Board 
of Trustees approve the following privileges as reviewed and recommended by the Credentials 
Committee on October 3, 2017 and the Medical Executive Committee on October 4, 2017.  
 
The following files were presented for Provisional appointment: 

 James M. Summers, DO-OB/GYN Medicine. Gerald Myers reviewed the file 
and presented to the Committee for Dr. Summers. After discussion they unanimously 
recommended his appointment to the Provisional Provider Staff of The Memorial 
Hospital. 
 
 Mahlon P. Poche, MD-Emergency Medicine. Larry Kipe reviewed the file and 
presented to the Committee for Dr. Poche and they unanimously recommended his 
appointment to the Provisional Provider Staff of The Memorial Hospital. 
 
 Elizabeth B. Maddox, MD- Radiology Medicine. Gerald Myers reviewed the 
file and presented to the Committee for Dr. Maddox. After discussion they unanimously 
recommended her appointment to the Provisional Provider Staff of The Memorial 
Hospital. 
 
 Alison J. Thresher, MD-OB/GYN Medicine. Larry Kipe reviewed the file and 
presented to the Committee for Dr. Thresher. After discussion they unanimously 
recommended her appointment to the Provisional Provider Staff of The Memorial 
Hospital. 
 
 Mark F. Hoffmann, MD-OB/GYN Medicine. Gerald Myers reviewed the file 
and presented to the Committee for Dr. Hoffmann. After discussion they unanimously 
recommended his appointment to the Provisional Provider Staff of The Memorial 
Hospital. 
 
 Marta L. McCrum, MD-eICU Tele-medicine. Larry Kipe reviewed the file and 
presented to the Committee for Dr. McCrum. After discussion they unanimously 
recommended her appointment to the Provisional Provider Staff of The Memorial 
Hospital. 

 
The following files were presented for Advancement: 

 Scott E. Faulkner, MD-Hospitalist Medicine. Gerald Myers reviewed the file 
and presented to the committee for Dr. Faulkner and they unanimously recommended 
his appointment to the Associate Provider Staff of The Memorial Hospital.  
 



 Andrew P. Knerl, MD-Hospitalist Medicine. Larry Kipe reviewed the file and 
presented to the committee for Dr. Knerl and they unanimously recommend his 
appointment to the Associate Provider Staff of The Memorial Hospital. 
 
 Jonathan Scott, MD-Tele-Neurology Medicine. Gerald Myers reviewed the file 
and presented to the committee for Dr. Scott and they unanimously recommended his 
appointment to the Associate Provider Staff of The Memorial Hospital.  

 
The following files were presented for Reappointment: 

 Diana Hornung, MD-Family Medicine. Larry Kipe reviewed the file and 
presented to the committee for Dr. Hornung and they unanimously recommended her 
reappointment to the Refer and Follow only Associate Provider Staff of The Memorial 
Hospital.  
 
 Alireza Etemadi, MD-Emergency Medicine. Gerald Myers reviewed the file 
and presented to the committee for Dr. Etemadi and they unanimously recommended his 
reappointment to the Associate Provider Staff of The Memorial Hospital. 
 
 Brian P. Letts, MD-Emergency Medicine. Larry Kipe reviewed the file and 
presented to the committee for Dr. Letts and they unanimously recommended his 
reappointment to the Associate Provider Staff of The Memorial Hospital. 
 
Ayes, all.  Motion carried. 

 
Board of Trustees Governance and Operations Policies.  Andy Daniels presented the board 
governance policy and operational policy which had been sent out for comments.  It is presented 
in final form to the board. 
 
MOTION 2017 – 69:  Moved by Forrest Luke, seconded by Alman Nicodemus,  That the Board 
of Trustees approve the Governance and Operations Policies.  Ayes, all.  Motion carried.   
  
September, 2017 Financial Report.  Denise Arola presented this report.  
 

Net income for September was approximately $345k. $559k of income is from the 
net increase for the Medicaid Supplemental Payment received in September. 
 
Therefore, before the supplemental payment, there was a $214k loss. The 2017 YTD 
has shifted to a positive net income of $182k. This exceeds last year’s loss through 
September by $1.7m. The 2017 YTD income is $1.8m over budget. $700k is related 
to operations and not the additional bump from the supplemental payment. 

Gross patient revenue for September was $6.7m which was right on budget. Net 
patient revenue was over budget by approximately $636k and approximately $1.3m 
more than September of 2016. Of these variances, $660k was the additional 
supplemental payment received which reduces the amount of revenue deductions for 
the month. 
 
September expenses were over budget by $491k. Labor costs and contract labor for 
travelers continue to run higher than budget as we have travelers in several 
departments. In addition, as part of labor costs, employee benefits are over budget as 
a result of several high dollar insurance claims. Professional fees are higher than 



budgeted not only for the continued use of ED Locums but as a result of provider 
coverage for physicians. 
September volumes were above budget for Clinic Visits, Lab, and Diagnostic Imaging 
while right on budget or below in all other areas.  The payer mix shifted in September 
with Commercial higher than the year to date average and Medicare and Private Pay were 
less. 
Discussion was held on the appropriate method to report capital/cash payments over 
years and for each budget year.  A new table will be created to answer all questions 
concerning this issue. 

CEO Monthly Report.  Andy Daniels presented the 2017-2018 Goals Report. 
 

2017-18 Goals – October, 2017 
 

1. Complete the implementation of retail pharmacy and take advantage of 340B 
retail program:   Estimated Completion Date:  December 31, 2017 

 
October-2017 Update:   Project is on-target as planned.  Modifications to the old 
pharmacy are complete and the retail software application is in process.  Once we 
have all major insurances contracted we should be ready to open as planned.  

 
2. Complete process of seeking out funding opportunities and approval to build 

needed clinical and operational space (i.e. New MOB):  Estimated Completion 
Date:  December 31, 2017  

 
October-2017 Update:   We are looking at the possibility of a 100% direct loan, and 
Denise and I are traveling to Denver om 10/11/17 to meet with the potential bank.   I 
am frustrated with USDA because we did not get a response back on our feasbility 
study from 8/25/17 until 10/11/17.  Once the response was recevied, we had over 50 
questions and comments to begin to address.   We are meeting with USDA while in 
Denver to go over the copious comments.   The completed feasbility study is holding 
up our appraisal process.   Update: 10-12-2017.  Denise and I met with USDA and we 
have better understanding for the context of the questions and will be working next 
week to answer.  USDA is not in favor of us doing a 100% direct loan and has 
requested that we do a little math on our end and re-propose a few things.   We should 
have something hopefully by board for a high-level analysis.   

 
3. Complete implementation of ISO9001:2015 Quality Management System AND 

achieve ISO-9001 Certification! Estimated Completion Date:  August 31, 2018 
 

October-2017 Update:   We have contracted with “Contractworks” and started 
implementaton with an intended go-live before the end of the year.  Contractworks is 
a vendor that is geared toward managing contracts.  This was one of our NC-1’s from 
our most recent accrediation survey. The team structure for inputting and maintaining 
document control has been revised to address duplications in the DocXllent System. 
This includes duplications such as informed consents and certain policies. The team 
will work carefully with staff as forms are standardized because work flow will be 
effected.  A LEAN DMAIC Team was created to address external document control 
on departmental bulletin boards. The Lab is piloting the work. This will assure that 
employees who consult bulletin boards have up to date information.   

 



4. Complete the set-up of a Federally Qualified Health Center (FQHC) Look-Alike 
Center.  Estimated Completion Date:  June 30, 2018 

 
October-2017 Update:   We are working on completing the tasks required to convert 
600 Russell Street to an FQHC.   This process is much more complicated than it was 
converting our clinics to an RHC.  We have received letters of support from the City 
of Craig, Craig Moffat Economic Development Partnership, Moffat County 
Commissoners, Representative Bob Rankin, Trapper Mine and Tri-State.  We are 
working on a several others including the Colorado Community Health Network 
(CCHN).  CCHN is the equivalent of the hospital association for FQHC’s.   I am 
traveling to meet with them on October 23rd in the hopes of obtaining their letter of 
support.   

 
5. Complete Home Health & Hospice Implementation.  Estimated Completion Date:  

March 31, 2018 
 

October-2017 Update:   We have provided additional infoormation to the State of 
Colorado and we wait for our survey so we can get our license to operate.  Once we 
have our license we can submit our 855 to CMS and then wait for processing and 
approval.   We confirmed on 10/11/2017 that our application is finally complete and 
they are going to get us on the schedule for survey.   

 
6. Obtain interim construction financing, bid and begin construction of the new 

Medical Office building.  Estimated Completion Date:  March 31, 2018 
 

October-2017 Update:   All four local banks have declined to provide an offer or 
proposal for interim construction financing.   We may be looking at an alternative 
approach that will avoid construction financing.  However, we are continuing to 
pursue other options for construction financing with other financing organizations.  

 
7. Analyze, propose and adopt solutions to correct technical and community 

perception of billing as it relates to billing clarity, accuracy and timeliness of 
services.  Estimated Completion Date:  July 31, 2018 

 
October-2017 Update:  No update 

 
8. With the exception of emergencies, eliminate the use of locums physician 

coverage beginning with the emergency department. Estimated Completion Date:  
August 31, 2018 

 
October-2017 Update:   We brought two candiates on-site in September.   We 
extended an offer to one and we are waiting to hear from him.   He will decide by the 
end of October.   We have another candiate interested and they are planning to visit at 
the end of October.   

 
9. Explore, develop and then propose a level 2 nursery service at MRH.  If 

approved, implement. Estimated Completion Date:  October 31, 2018 
 

October-2017 Update:   No update  
 

10. Develop a beginning population health plan that is fiscally responsible with the 
goal of identifying high cost patients in target area and implementing a 



structured chronic disease management program. Estimated Completion Date:  
July 31, 2018 

 
October-2017 Update:   We have put togther a high level vision for population 
health and drafted a job description for somone to direct this initative on a day-to-day 
basis.  

 
11. Mental Health: Phase I: Explore additional collaboration with existing entities 

for “crisis management,” and integrate ongoing behavioral health into primary 
care clinics. Investigate all possible concepts to use “surplus beds” for inpatient 
mental health services in Moffat County while making the entire program 
breakeven or better for the organization.  Estimated Completion Date:  April 30, 
2018 

 
October-2017 Update:   Two proposals for telehealth services for mental health 
services have been proposed and are being vetted. Each proposal allows for access to 
a therapist with prescriptive authority, as well as other levels of service.  A 
recruitment firm has been engaged to recruit an LCSW to support the clinic and 
hospice. MRH has joined CO EARTH, an organization that assists with Behavorial 
Health Integration for clinics on the Western Slope. Michelle Lewis RN who oversees 
Primary Care Services at MRH has had experience with Behavorial Health 
Integration and has joined the teamworking on this project. Updates are being shared 
with Medical Staff. 

 
12. Analyze, propose and, if approved, implement strategic price initiatives in the 

following three areas: Labs, Imaging and “Scopes” with a focus on process 
improvement and internal cost reductions.   
Estimated Completion Dates:   

• Lab – February 28, 2018 
• Radiology – August 31, 2018 
• Scopes – May 31, 2018 

 
October-2017 Update:   We have started the analysis for lab and radiology.  

 
13. Enhance the following service lines by re-structuring and adding the necessary 

components to offer a fuller and profitable pain management, wound care and 
sleep center service program(s).  
Estimated Completion Dates:   

• Pain Management – June 30, 2018 
• Wound Care – January 31, 2018 
• Sleep – February 28, 2018 

 
October-2017 Update:   No update 

 
14. Additional Recruiting (not contained within another goal): ENT – surgical and 

allergies, Spine Orthopedics – surgical (either full or shared), Internal Medicine 
– Clinic  
Estimated Completion Date:   

 ENT – December 31, 2018 
 Spine Ortho – September 30, 2018 
 IM – September 30, 2018 



 
October-2017 Update:   No update 
 

15. Pursue “Microexpansion” in Hayden, Baggs & Mobile Clinic.  Develop plans, 
financial proformas and, if approved, implement. Note – (one not all – TBD) 
Financial Analysis – Estimated Completion Date:   March 31, 2018 
 
October-2017 Update:   No update 
 

16. Explore possible joint ventures, affiliation agreements and other legal structures 
to add, expand and participate in the expansion of healthcare services in a “win-
win” format.   If approved, pursue and implement.  Estimated Completion Date: 
Ongoing.  
 
October-2017 Update:   Hopefully by the time of the board meeting we will have 
some indication from NWCH on any possible ability for us to combine.   We did 
receive a non-binding letter of intent on the purchase of 745 Russell Street.  We have 
resolved any issues from the County regarding our ability to sell this land and 
building.   Special thanks to our three County Commissoners who took quick action 
to come to an acceptable resolution. We will dicuss the sale more in executive session 
with our legal counsel.  We have not received any feedback from NWCH on an 
inpatient hospice contract or the revised contract for OB services.  
 

17. Develop, establish and implement a strategic succession plan for the 
organization. Estimated Completion Dates:  July 31, 2018 

 
October-2017 Update:   We have started this process using a “nine-box” evaluation 
matrix as a start to “categorize” employees to help us identify potential candidates in 
all levels of the organization that might be a potential future leader that can been 
developed for a variety of roles.  This is due back from the Administrative Team by 
November 3rd.    

 
18. Develop, propose, adopt and begin “a housing solution” for support services. 

Estimated Completion Dates:  July 31, 2018 
 
October-2017 Update:   No update 

 
19. Report other major operational items to the board.   

 
Moffat County Jail Contract:  We continue to work with Sheriff to complete this 
contract.  It is under legal review with the County Attorney.     
 
County Wellness Clinic:  We have provided a draft contract to the County for 
review.  It is under review by the HR department, outside vendor representative and 
the County Attorney.   

 
Adjournment.  The meeting was adjourned at 8:22 p.m. 
 
Respectfully submitted, 
 
Julie Hanna, Julie Hanna, Executive Assistant and Recorder 


